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Executive Director 
 
As my first month as your Executive Director comes to a close I feel much gratitude. As an educational 
community we are so fortunate. We have dedicated, skilled and passionate staff, students that are continuing 
to grow and learn in this unprecedented time, and families that truly appreciate our child and family centered 
approach to all we do.   
 
We have statewide support and collaborations that are strong and continue to embed us into Maine’s 
statewide early intervention and educational systems. Your new Leadership Team has been working together 
to bring us into the next chapter of the story of MECDHH/GBSD. This team is incredibly supportive and 
passionate about the work we do in our organization and I feel fortunate to have them on my team.  
 
I have begun to explore options for our Strategic Planning process and look forward to sharing ideas with you 
in the coming months. This process will be thorough and gather feedback and ideas from families, staff, our 
Deaf community and stakeholders throughout the state.  
 
We have begun the process of creating a strong visible footprint for MECDHH/GBSD beginning with a new 
stronger social media presence and our new website. The MECDHH/GBSD website committee has been 
working diligently to plan for a website that is vibrant, interactive and accessible.  
 
We have been working to create more in-person instruction for Deaf and hard of hearing students in all of our 
programs.  Requests from families and Special Education Directors statewide, and our knowledge of student 
need, is driving the discussion and keeping us focused on improving outcomes for our students. Our staff has 
been doing an incredible job of keeping staff and students safe and healthy in this time of COVID and we are 
so thankful to the combined effort of all. 
 
It is truly my honor to share with you the work of our various teams: 
 
Earliest Interactions/HRSA Grant Report   
Katie Duncan, Interim HRSA Grant Coordinator 
January has flown by for our Earliest Interactions Maine team! We continue to work through the needs 
assessment process, conducting several focus groups, including parents, members of our EIFS team, 
preschool team, audiologists, and CDS staff across the state. Our community survey was recently distributed 
to stakeholder groups throughout the state. We look forward to data analysis and development of a plan to 
address the needs uncovered by this work. 
 
The new Early Intervention and Family Services team learned more about the HRSA grant and the work 
planned for the upcoming grant year during a recent staff meeting. The purpose of this presentation was to 
engage EIFS staff as crucial members of the grant team, and to outline where they fit in the newborn 
screening, diagnosis, and early intervention enrollment process for families. It was announced during that 
staff meeting that the EIFS team would be attending the virtual National EHDI Conference in March, and this 
news was met with great enthusiasm! This unique opportunity will allow the EIFS team to obtain professional 
development in all aspects of EHDI, supporting their knowledge as members of the greater Earliest 
Interactions Maine team. 
 
Two abstracts were submitted to the National EHDI Conference for this year by our team, and both were 
chosen! One presentation will focus on the unique nature of our program as the holder of the state’s HRSA 
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grant for EHDI programming. The other presentation will focus on the work of Maine’s Pediatric Audiology 
Workgroup. Both presentations are being recorded in the coming weeks, with live Q&A sessions scheduled 
during the conference. We are looking forward to being part of the virtual EHDI Conference this year! 
 
The new HRSA Grant logo:  
 
 
 
Early Intervention and Family Services 
Amy Spencer, Interim Early Intervention Coordinator 
 

 
 
Our Early Intervention team is redefining themselves and taking this transition time to increasingly improve 
their focus on the necessary elements of providing comprehensive supports to Deaf and hard of hearing 
children birth through age 2 and their families. Many of our Early Intervention specialist are taking on more 
CDS sites and families to cover the transition of staff in the organization. Collaboratively, the CDS Mid Coast 
team and MECDHH/GBSD staff devised a wonderful system that we are now implementing statewide to 
ensure that children who are Deaf or hard of hearing and/or have suspected hearing differences are caught and 
followed up on with appropriate supports and resources.  
 
After some final trainings this month, our Exploring Language and Communication Opportunities process is 
underway across the state with each team member following the same process for developing Language and 
Communication Plans with families. These plans are reviewed regularly to determine what is working or not 
working in meeting the family’s outcomes for developing a full language for their child.   
 
Through active discussions and a comprehensive presentation from our HRSA Grant coordinator, the EIFS 
team is able to better envision their role in implementing the outcomes listed in the HRSA grant. The team is 
excited about the roll out of Earliest Interactions Maine and look forward to participating in the development 
of resources for families and professionals in the future.   
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Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 
The new year has begun with positive changes for our organization. We hired a wonderful new SEFS 
Administrative Assistant, Margaret Airey. MaryJo York, who has been with us for many years will be retiring 
in February. We are grateful for her many years of service and wish her a restful retirement! We also 
established a new organizational structure that now includes three coordinators under SEFS: 
 

• Cathy Lushman, Preschool to Grade 5 South Coordinator, who will support our site-based programs 
at Mackworth Island Preschool, East End Community School, and itinerant services for students in 
mainstream settings (Southern Maine) 

• Kevin Bohlin, Middle and High School South Coordinator, who will support our site-based programs 
at Lyman Moore Middle School, Portland High School, and itinerant services for students in 
mainstream settings (Southern Maine) 

• Donna Casavant, Age 3-21 North Coordinator, who will support our site-based program in Brewer 
and itinerant services for students in mainstream settings (Northern Maine) 

 
I have had the opportunity to visit many of our site-based programs and see students growing and learning. 
Our staff are working hard to continue supporting students with their IEP goals while keeping everyone safe. 
Watching the preschool children make snowmen and learn social skills while sledding and laughing has been 
a joy. I look forward to continuing to meet more students and staff across the state. Each program has 
provided an update for us:  
 
Preschool 
Steva Feir-Scarpelli, Lead Teacher  
The month of January has been a busy one for 
the preschool team. We have welcome two 
new friends bringing our numbers to 21 
Deaf/deaf and hard of hearing friends and 4 
typical peers, for a total of 25 students. The 
children enjoying learning about wind and 
rain this month, working on lots of sensory 
activities, snowball math, and making 
puppets. They children are also enjoying lots 
of time outside in the fresh air working on 
motor skills. 
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East End Community School (Elementary) 
Christy LoCicero, Lead Teacher 
EECS students have been working in literacy skills 
using visual supports. Check out our teacher, Christy 
LoCicero, in this picture working with students online.  
 
Lyman Moore Middle School Site-based Program 
Peggy Angelo, Lead Teacher 
At Lyman Moore students have been coming to school 
4 days a week. Two of those days students are in their 
mainstream classrooms with their cohorts and two days 
are in the GBSD classroom for full days of support 
with academics and whatever the students may need and one GBSD student is accessing education through 
remote academy. We have been working hard to provide support to academics both in the mainstream 
classroom as well as our own. Students have also been joining KLM from our classroom every Thursday to 
connect with other peers! Students themselves have been working hard on their classwork and recently have 
been studying: unit rate, percentages, learning about the voting process, African studies, creating their own 
TED talks and so much more during these challenging times. We are so proud of all their respect, 
responsibility and perseverance! 
 
Portland High School Site-based Program 
Meaghan Dube, Team Leader 
At MECDHH’s high school program housed out of Portland High School we have remained healthy and open 
(knock on wood) for the entire month of January. We had one student with a close contact, but he was fine to 
return after 10 days. Our students are still attending mainstream courses remotely and GBSD courses in 
person. When our students are unable to be in the building technology has allowed us to accommodate them 
virtually. We can sit into their live courses or work with them one on one. Our team is working hard to 
provide whatever is necessary to support each one of students. I am so very proud of the work this team is 
doing! I am also honored to be a part of such a fabulous group of people! 
 
Southern Maine Public School Outreach,  
Kevin Bohlin, HS/MS South Coordinator  
The teacher of the deaf-consultant, speech language pathologist, American Sign Language specialist are 
providing both remote and in person service—we continue to receive new service requests on weekly basis as 
more school district/families are learning about us.  
 
Kids Like Me/Social Emotional Programs 
Kevin Bohlin, HS/MS South Coordinator 
We are continuing providing three virtual KLM programs on weekly basis with our partners from Maine 
Behavioral Healthcare—they have been phenomenal to develop variety of theme-based programs which keep 
students engaged. With more schools being opened for in person instruction,; we are noticing declining of 
participations—we are exploring the possibilities of changing the programming time to evening when 
students are at home or on the weekend. We will send out a survey to families soon to gauge interest in 
different options for times.  
 
Junior National Association of the Deaf is up and running again, Emily Blachly, our advisor, will have the 
first meeting on Wednesday February 3rd and invitations have been sent out to variety of schools that we have 
collaborated with in the past.  
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Brewer/North Programs 
Donna Casavant, North Coordinator 
Linda Koehler, Lead Teacher 

The first few weeks of 2021 have been all about rebuilding meeting schedules for 
our new structure. I am excited about the possibility of the North team to 
collaborate in a variety of ways. Outreach staff are planning time together, as are 
outreach SLPs, outreach TODs, and the Brewer site-based teams.   
 
Here at the Brewer program, we have been enjoying the hybrid schedule because 
it gives us more time with our students. We have been working hard, learning a 
lot. We also have grown a green bean plant that produced 2 delicious green beans 
so far. One of our students takes excellent care of all of our plants and they are 
beautiful under his care. We relate these plants to our learning about protists in 
science. 
 
Jennifer Opperman Dresner shared the wonderful news that one of her outreach 
students, high school student Anna Hollrock, was recently accepted into the 

NTID Digital Arts program, a national virtual program. Congratulations, Anna! 
 
As you can see, we are an amazing organization and are so fortunate to have the incredible staff that we have. 
It is because of the dedication you see from our various teams, the unwavering commitment of our Board, the 
involvement of our families and the support of various stakeholders that we continue to lead Deaf Education 
in our beautiful State of Maine.   
 
Thank you all, for your support. 
Warmly,  
Karen Hopkins  
Executive Director 
 
Operations and Human Resources 
Cathy Murphy, Director 

Business and Human Resources projects/improvements:  
We have completed our end tax filing requirements as well as quarterly reconciliation of federal grants. With 
new requirements due to the Families First Coronavirus Act this took us longer than usual but all 
employee/vendor documents were received on time and all file uploads to the IRS/SSA/State of Maine are 
complete. We also have completed our quarterly filings for our Federal Grants-HRSA and Local Entitlement. 

Lori Levesque, Payroll Specialist, and I have begun the process of investigating new timekeeping systems for 
our hourly employees.   

Elena Ivanovsky, Accountant and Katie Duncan, Audiologist, have been revamping our Mainecare billing 
procedures. This has been a time consuming process but one that was necessary to ensure we are compliant 
with required paperwork/recordkeeping. 

Facilities projects/improvement:   
The replacement of beams in the Mansion basement is nearly complete and so far the project has gone as 
expected.   

We are having a second air quality survey conducted in Carter Hall so we can determine if mold issues are 
getting worse or have maintained over the last two years. We will be getting an estimate for rain gutters for 
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Carter Hall as a mitigation strategy to reduce moisture issues. While there are currently no plans to re-open 
Carter Hall, we feel it is prudent to prevent any additional water damage/moisture issues. 

Technology projects/improvements:   
This has been a busy trouble-shooting month for Rich Foisy in IT.  As I reported last month, Network Maine 
has provided us faster internet service. Since then, we’ve experienced some issues with the firewall having 
difficulty handling the new internet speed. We called in an outside service provider to re-configure our 
firewall and we have replaced some cables. This seems to have solved the issue.    

We also had an issue with outbound email. Our filtering system provider made some changes that caused 
some issues and stopped our outgoing mail. This has since been resolved.    

 


